






































































































































[ 150 ]

Objec�ves Recommended Interven�on(s) Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

4. Simplify 
procedure for the 
bond license 
holder to release 
goods, 
machinery, etc. by 
full automa�on. 

Ensure effec�ve management 
of an automated   system at 
customs with right people in 
place. 

 Introduce shi�ing system in customs 
houses to ensure faster customs 
assessment. 

 Introduce Key Performance Indicator (KPI) 
of relevant staff for their services for 
processing. 

 Priori�ze releasing of raw materials in the 
ports. 

 Arrange separate shed to store the products 
according to warehouse standard. 

 Develop zone wise ICD according to density 
of the industry nearby rail sta�on. For 
example, an ICD to be set up in Gazipur area 
to facilitate the industry in Gazipur, Savar, 
Sreepur, Mymensingh, Tangail. 

Na�onal Board of 
Revenue (NBR) 

MoC, FD, Customs 
Department, 
BKMEA, BGMEA 

06- 12  

5. Retain the 
preferen�al 
market access  

Nego�ate preferen�al market 
access with poten�al countries 

Sign Memorandum of Understandings (MoUs), 
Free Trade Agreement (FTA), Preferen�al Trade 
Agreement (PTA), Comprehensive Economic 
Partnership Agreement (CEPA).  

Ministry of Commerce 
(MoC) 

MoFA Con�nuous  

6. Diversify 
product basket 
and market 

Take focused efforts for 
manmade fibre (MMF)  

 
and other natural fibre 
to catch up with the growing 
market in this space.

 

Provide incen�ves in research and capacity 
building for ensuring faster growth in 
manufacturing MMF based products 

Ministry of Commerce 
(MoC) 

FD, NBR, DOT, 
BUTEX, BUFT, 
Relevant Industry 
Associa�ons and 
Manufacturers.  

12 - 36  

Accelerate R&D efforts to develop jute fibre 
for industrial usage par�cularly for RMG. 

Ministry of Tex�les         
and Jute (MoTJ) 

Develop crea�ve design capacity to cater to 
interna�onal markets.  

Ministry              of 
Industries (MoIND) 

 Conduct interna�onal market researchIden�fy promising markets for
specific products;

Ministry of Commerce 
(MoC)
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2. Trade Roadmap for the Pharmaceu�cal and API sector   

Objec�ves Recommended Interven�on(s) Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1. To develop 
skilled 
workforce 

 

Skill and reskill the exis�ng 
workforce  

 Conduct technical need assessment  
 Develop training curriculum 
 Organize training resources including 

iden�fica�on of effec�ve trainers 
 Schedule training events 

Medical Educa�on and 
Family Welfare Division 
(MEFWD) 

DGDA, UGC, TMED, 
NSDA, NPO, DGDA, 
BAPI and 
pharmaceu�cal 
Manufacturers  

36  

Introduce industry oriented 
prac�cal curriculum at 
voca�onal, and ter�ary 
educa�onal ins�tu�ons 

 Engage with targeted ins�tu�ons 
involving respec�ve ministries or boards, and 
industry representa�ves to review current 
curriculum. 

 Form a commi�ee of experts to revise the 
curriculum 

 Ensure curriculum harmoniza�on for API and 
pharmaceu�cal study in ter�ary educa�on 

2. To develop 
technical know-
how 

Investment in R&D and API 
molecules synthesis  

 Invest  in R&D & reverse 
engineering, technical knowhow of API, lab 
technicians & accredita�on 

 Exempt tax on R&D investment   
 Develop new molecules  
 Incen�vize bioequivalence test laboratory, 

CRO, chemical synthesis, lab technicians and 
accredita�on specialists 

 Engage BCSIR in Bioequivalence test 
 Promote common facili�es for API synthesis  
 Raise capacity of Contract Research 

Organiza�on (CROs) to conduct clinical trials 
for biosimilar and biotech products. 

 Establish research ins�tu�ons capable of 
undertaking R&D ac�vi�es like NIPER and 
CDRI in India (e.g., Bangladesh Ins�tute of 
Pharmaceu�cal Educa�on, Research and 
Development – BIPERD) 

 Facilitate Technology transfer through FDI 

Ministry of Industries
(MoIND) 

FD, BB, NBR, NPO, 
BIDA BSCIC, BAPI, 
BAB, 
Pharmaceu�cal and 
API industries.  

72  
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Objec�ves Recommended Interven�on(s) Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

3. To prepare for 
LDC gradua�on  

Revise the patent protec�on act 
 

 Embed TRIPS and pharmaceu�cal waiver 
elements for LDC in the Patent Act so that no 
legal issues can be raised now and later 

 Allow the patent registra�on of a product 
a�er November 2026 

 Make use of relevant research exemp�on as 
per sec�on 38 of Patent Act 2022 

Health Services Division 
(HSD) 

MLJPA, DGDA, 
MoH&FW, DPDT, 
BAPI, 
Pharmaceu�cal and 
API industries. 

18  

4.To ensure 
quality control of 
pharmaceu�cal 
product   

Strengthen the regulatory 
process of quality control 

 Ensure quality of pharmaceu�cal product both 
for domes�c consump�on and Export. 

 Ensure standard API use for manufacturing 
pharmaceu�cal products. 

 Make mandatory registra�on for pharmacies 
to sell pharmaceu�cal products. 

 Ensure cool chain facili�es for export 

Health Services Division 
(HSD) 

DGDA, PCB 36 

5.To become self- 
reliant in API 
produc�on 

Develop all types of 
infrastructure in API park 

 Ensure all infrastructure and u�li�es facili�es 
including uninterrupted electricity, gas 
connec�on, common effluent treatment plant 
(CETP), fire ex�nguisher, drainage system in 
the API park. 

 Establish common facili�es for individual 
research center in API park 

 Establish common quality control facility in 
API Park 

Ministry of Industries 
(MoIND) 

MoC, FD, MoPEMR, 
BSCIC 

18 

Incen�vize the local API 
manufacturing sector  

 Ensure tax break, tax exemp�on, tax holiday 
and other bonded ware house related facili�es 
as urged in API policy 2018 

 Promote investment in R&D for API through 
tax holiday 

Finance Division (FD) NBR, DGDA, BAPI, 
Pharmaceu�cal & 
API industries  

26  
 

Facilitate known molecules 
registra�on  

Get as many innova�ons and known molecules 
registra�on in public domain as possible, before 
gradua�on, to avoid implica�ons of patent 
regime  

Ministry of Industries 
(MoIND) 
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Objec�ves Recommended Interven�on(s) Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

6. To expand 
Market access 
both in tradi�onal 
& nontradi�onal 
market  

Promote pharmaceu�cal 
products export 

 Promote export through direct 
communica�on support by the Bangladesh 
embassy in foreign countries  

 Arrange study visits to gain knowledge 
regarding stringent regulatory barriers in 
des�na�on countries 

Ministry of Commerce 
(MoC)  

MoFA, FTA Wing, 
Export Wing 

Con�nuous  

Signing FTA and PTA with 
poten�al countries  

 Define the strategies for market access a�er 
gradua�on and sign FTA and PTA 

 Expedite registra�on and marke�ng 
authoriza�on of pharmaceu�cal product in 
abroad, where the Bangladesh embassy will 
provide cataly�c support role to coordinate 
with the respec�ve na�onal regulatory 
authority (NRA). 

7.To ensure 
investment 
friendly 
environment  

Facilitate investment   Make regulatory procedure of business easier 
and reduce policy uncertainty especially for 
taxa�on  

 Ensure easier process of BIDA investment 
policy for foreign investor 

 Ac�vate One Stop service of BIDA and BEZA  
 Ac�vate Na�onal Single Window of NBR 

Bangladesh Investment 
Development Authority 
(BIDA) 

MoC, MEFWD, 
BEZA, RJSC, NBR, 
CCI&E, DGDA 
 
 

36  

8.To enable policy 
environment for 
patented drug 
produc�on and 
accession 
 
 

Strengthen DPTD (Department 
of Patents, Designs & 
Trademarks) 

Strengthen DPDT as to disposal of patent issues 
in terms of pharmaceu�cal products in favor of 
Bangladesh. 

Ministry of Industries 
(MoIND) 

MoC, LPAD, DPDT 36 

Ac�vate Na�onal IP policy 2018 Upgrade Na�onal IP policy 2018 keeping in the 
purview TRIPS flexibili�es �ll November 2026 
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3. Trade Roadmap for Leather and Leather goods sector 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng 
Ministries/ 
Agencies 

Timeline 
(In months) 

1.To increase the 
efficiency and 
produc�vity 

Develop schemes for 
enhancing efficiency and 
produc�vity of the leather, 
leather goods and leather 
footwear manufacturing firms 
Ini�ate training programs for 
enhancing skill of mid-level 
officials and tannery, leather 
workers 

 Ini�ate performance-based tax incen�ves for 
manufacturing firms who will demonstrate 
yearly efficiency and produc�vity growth. 

 Provide incen�ves on u�lity bills for exemplifying 
higher efficiency in energy usage. 

 Ensure favorable policy support for permit, fees 
etc.  

 Provide regular training programs for the 
workers and mid-level officials based on the 
industry needs. 

Na�onal Skills 
Development 
Authority (NSDA) 

MoC, MoIND, 
MoPEMR, NBR, 
BTA, COEL, ILET, 
KUET, LRI, BCSIR 
and Business 
Associa�ons 

36 

Source technical know-how 
and digital technology from 
abroad and incorpora�ng 
global best prac�ces. 

 Explore neighboring country and top leather 
exporter’s prac�ces for adop�on and 
replica�on. 

 Facilitate digital technology adapta�on in 
produc�on and marke�ng process   

Ministry of 
Industries (MoIND) 

LRI, COEL, BTA, 
BCSIR  

Con�nuous 

2.To ensure proper 
management for 
collec�ng raw hides 
and increase 
market efficiency 
for raw hide 
collec�on  

Ensure u�liza�on of abundant 
domes�c raw hides 
Enhance capacity of the raw 
hide collectors, storer, tanners 
and merchants 
Reduce costs and lead �me 
and improve raw material 
availability 
  

 Streamline the procurement process by 
providing funding and developing a more 
efficient collec�on, transporta�on and 
preserva�on facili�es 

 Establish of modern slaughterhouse 
 Formalize the informal transac�ons of the small 

tanners, warehouse service providers, 
merchants and vendors by incorpora�ng digital 
payments. 

 Develop schemes for improving storage facili�es 
for the raw hide storers 

 Establish Strong backward and forward linkage 
industry required in terms of compara�ve 
advantage 

 Provide incen�ves to backward linkage industry 
like accessories. 

Ministry of 
Industries (MoIND) 

FD, BIDA, LGD, DLS, 
BB, NBR, SMEF, 
BTA, LFMEAB 
BFLLFEA 
  

Con�nuous 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng 
Ministries/ 
Agencies 

Timeline 
(In months) 

3. To ensure 
adequate funds 
and accessibility of 
funds and improve 
financial access for 
SMEs 

Set up special funds by 
financial ins�tu�ons to lend at 
concessional rates as well as 
explore expanding exis�ng 
funding sources 
Developing an SME credit 
scoring model 

 Establish credit facili�es that offer condi�onal 
finance at concessional rates for mee�ng 
objec�ves such as compliance, value chain 
upgrada�on and promo�on of market. 

 Increase fund alloca�on for the leather sector in 
Export Development funds. 

 Reduce bank interest rate for the manufacturers. 
 develop own SME credit scoring models by 

commercial banks based on guidelines. 

Financial 
Ins�tu�ons 
Division (FID) 
 
 
 

BB 
, SMEF, Various 
Commercial Banks.  

12-18  

4. To ensure LWG 
cer�fica�on for 
more tanneries 

Develop policies, schemes and 
suppor�ng environment for 
a�aining LWG cer�fica�on. 

 Target at least 50 tanneries for LWG 
cer�fica�on. 

 Give permission for Individual ETP development. 
 Provide Low-cost financial loan facility to 

tanneries. 

Ministry of 
Industries (MoIND) 

MoC, BB, BTA, 
BFLLFEA 

12  

5. To improve 
Compliance across 
the industry 

Develop social, environment, 
chemical, safety, occupa�onal 
and health, compliance 
guidelines and cer�fica�on 
schemes for ensuring ESQ and 
ESG. 

 Create awareness program for 360-degree 
compliance issues. 

 Develop financial support scheme for factories 
who are interested and able to improve the ESQ, 
ESG compliance; par�cularly for fully compliant 
factories 

 Establish interna�onal accredited laboratory 
facili�es for quality compliance 

Ministry of 
Industries (MoIND) 

MoC, MoLE, BSTI, 
BAB, BTA, LFMEAB, 
BFLLFEA 

24  

6. To reduce the 
cost of imported 
inputs and 
components and 
improve 
backward 
linkage in 
leather footwear 

Authorize business 
associa�ons to review the 
u�liza�on declara�ons 
provided by exporters; 
Encourage investments in the 
components manufacturing 
industry that can cater to the 
needs of manufacturers in 
Bangladesh. 

Allow Special Bonded Warehouse facility for all 
export-oriented leather and leather goods 
manufacturers;  

Ministry of 
Commerce (MoC) 

FD, NBR, BTTC, BC, 
Trade associa�ons 

12  
  

Develop incen�ves for improving exis�ng backward 
linkage industries. These incen�ves can range from 
tax holiday for the new investments and backward 
linkage industries. 
 
  

Ministry of 
Industries (MoIND) 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng 
Ministries/ 
Agencies 

Timeline 
(In months) 

7. Promote Women 
led 
entrepreneurship 

Special fund and training 
program for genera�ng 
women entrepreneurs 

 Iden�fy women entrepreneurs in leather sector 
and crea�ng a database. 

 Conduct need assessment for training program 
for women entrepreneurs and ini�ate training 
programme  

 Provide special incen�ves (like tax credit, low 
interest loan and etc.) for women led leather 
factories. 

 Reduce corporate tax for women owned 
enterprises 

Ministry of Labour 
and Employment 
(MoLE) 

MoIND MoC, 
MoWCA, BB, NBR 
BFTI, BWCCI, 
Business 
Associations 

36  

8. Ini�a�ng a SME 
suppor�ve linkage 
development 
program 

Scheme development and fund 
alloca�on for a linkage 
development program 

 Select at least 10 SME suppliers to work with by 
top leather goods, and footwear manufacturing 
businesses  

 work closely with SMEs, share know-how, and 
standards to improve the SMEs, and include 
them in the export based global value chain. 

 Provide special financial incen�ves and Tax 
rebates to leading firms for collabora�ng and 
assis�ng SMEs  

Ministry of 
Industries (MoIND) 

MoC, FD, BB, NBR 36 

9. To encourage 
high value addi�on 
produc�on. 

Develop suppor�ng scheme 
and incen�vize the leather 
goods and footwear 
manufacturer for producing 
and expor�ng high value 
products 

 Provide financial incen�ves based on the value 
addi�on and produc�on diversifica�on. 

 Ini�ate special recogni�on programs for high 
value leather goods exporters. 

 Promote investment in R&D for new product 
design through tax holiday 

Ministry of 
Industries (MoIND) 

MoC, NBR, EPB, 
Business 
Associa�ons  

24  

10. To encourage 
product and 
Market 
Diversifica�on 

Incen�ve program for new 
product development and new 
market entrance for exis�ng 
and new exporters 

 Offer special scheme of cash/tax/incen�ves for 
expor�ng exis�ng leather products to new 
countries up to 2029. 

 Offer special scheme of incen�ves for new and 
exis�ng exporters for expor�ng to new markets. 

Ministry of 
Commerce (MoC) 

MoIND, FD, NBR, 
BB, EPB, Business 
Associa�ons 

18-24 

Ra�onalize tariff to minimize 
an� export bias  

 Provide taxes & du�es exemp�on for the 
investor 

 Ra�onaliza�on of value added taxes   

Bangladesh 
Investment 

FD, NBR, BB, 
Scheduled Bank 

24  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng 
Ministries/ 
Agencies 

Timeline 
(In months) 

 Reduce import duty on capital machineries  Development 
Authority (BIDA) 

 
4. Trade Roadmap of the Non-Leather Footwear sector 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1. To strengthen 
skills development 
ins�tu�ons 

Upgrading the facili�es at 
COEL, ILET and other similar 
ins�tu�ons to address 
industry-specific needs 

Conduct consulta�ons with ILET, Dhaka 
University, KUET, BUET, and other similar 
ins�tu�ons, including business associa�ons, to 
assess the status of facili�es and equipment and 
upgrade them accordingly. 

Na�onal Skill 
Development 
Authority (NSDA) 

BCSIR, BUET, KUET, 
SMEs, ILET, 
LFMEAB, LRI, EWU, 
COEL 

36 

2. To develop 
cluster hub 
infrastructure for 
non-leather 
footwear in 
different 
economic zone 

Establish cluster 
hub and common facility
center for SMEs  

 Conduct need assessment on establishing 
Common Facility Centre and establishing 
common design and pa�ern, Products,
Sample, Tes�ng. 

 Provide access to technology and 
equipment like 3D printers, computer-
aided design so�ware.  

 Monitor and evaluate the success of the 
cluster hub and facility center, and adjust 
the program as necessary. 

Ministry of Industries 
(MoIND) 

BEZA, SMEF, BSCIC, 
COEL, Trade Bodies.  
  

36-60 

3. To Increase 
produc�vity  

Conduct training of the 
trainer’s programme 
(worker, mid and Top 
management) 

 Conduct a skills gap analysis to iden�fy the 
skills that are currently lacking in the 
workforce 

 Organize long and short-term training 
programmes for Worker, Mid and Top 
Management.  

 Evaluate the effec�veness of the training 
program and adjust it as necessary.  

Ministry of Industries 
(MoIND) 

BCSIR, SMEF, BUET, 
KUET, SEIP, COEL, 
ILET 

36-60   
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

4. To invest in 
research and 
development 

Provide research and 
development grants to BUET, 
KUET, COEL, and similar 
ins�tu�ons to undertake 
applied research while these 
ins�tu�ons should also 
create their own revenue 
streams 

 Iden�fy areas for research, with prac�cal 
applica�ons in the non -leather sector.  

 Establish a research center to facilitate 
research and development 

 Develop training programs to promote 
innova�on and skill development in the 
non-leather sector 

Ministry of Industries 
(MoIND) 

BESIC, EC4J Project, 
BSTI, BFTI, ILET, 
BUET, KUET, EWU, 
COEL  

36 

5. To improve 
 interac�on between 
academics and 
Non-Leather 
Footwear industries  

 

Se�ng up a communica�on 
channel for regular 
interac�on between industry 
and academia for Idea 
Development and Sharing 

Organize knowledge-sharing events for non-
leather footwear manufacturers to facilitate the 
sharing of knowledge and ideas. 

Ministry of Industries   
(MoIND) 

TMED, SHED, KUET, 
NSDA, BCSIR, BSCIC, 
LFMEAB, LRI, COEL, 
ILET and polytechnic 
ins�tutes  

Periodic  

6. To enhance 
efficiency 

Assist in upgrada�on of 
technology 

Provide risk sharing and investment support in:
a. Manufacturing technology upgrada�on
b. Digital adapta�on
c. Adop�on of technologies that ensure
   sustainability  

Ministry of Commerce 
(MoC) 

MoIND, NSDA, DPDT 36-40 

7. To improve raw 
material 
availability 

Improve the supply of raw 
materials such PU, PVC, 
Upper Metatrails, Glu and 
different accessories   

 Establish strong backward and forward 
linkage industry for PU, PVC, Upper 
Metatrails, Glu and different accessories   

 Provide incen�ves to backward linkage
 industry for PU, PVC, Upper Metatrails,

 Glu and  different accessories. 

Ministry of Commerce 
(MoC)  

MoIND, FD, NBR, 
BB, LFMEAB 
BFLLFEA 
  

12-60 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

8. To ensure 
adequate funds 
and accessibility 

Se�ng up of special funds by 
financial ins�tu�ons or 
mul�lateral agencies to lend 
at 
reasonable rate and explore 
expanding exis�ng funding 
sources 

Create a fund for a credit line, especially for 
the small and medium-sized footwear   
manufacturers, allocate in Green 
Transforma�on fund and lowering bank interest 
rate for the manufacturers. 

Financial Ins�tu�ons 
Division (FID) 

BB, SMEF, Various 
Commercial Banks 

6-12 

9. To improve 
Access to Finance 
  

Develop an SME 
credit scoring model 

Develop SME credit 
scoring models based on guidelines. 

Financial Ins�tu�ons 
Division (FID) 

BB, SMEF, Various 
Commercial Banks,  

36 

Develop channels to increase 
funding for non-leather 
sector manufacturers 
inves�ng in new technology 
or compliance-related 
ini�a�ves. 

Increase fund alloca�on for the non-leather 
sector in Export Development funds and lower  
the Bank interest.  

Financial Ins�tu�ons 
Division (FID) 

MoIND, MoC, BB 12 

10. To ensure 
overall 
Environmental 
compliances 

Assist manufacturers with 
be�er waste management 
and energy efficiency 
techniques. 

Develop waste management system for plas�c 
recycling and help private 
manufacturer develop their own energy 
efficiency techniques 

Ministry of Labour and 
Employment (MoLE)  

MoIND, MoC, FD, 
BSCIC, LFMEAB, 
BFLLFEA 

36-60 

11. To improve 
social compliance 

Assist manufacturers to 
improve social compliance 

 Ensure standard working hours and 
wage. 

 Ensure safe working environment for 
women. 

 Implement special provisions (like part �me 
working agreements, work from home facility, 
corporate child care facility) for women 
employees.  

Ministry of Labour and 
Employment (MoLE)  

MoIND, MoWCA, 
BAB, LFMEAB 
BFLLFEA 

36 

12. To ensure 
quality compliance 

Strengthen the ins�tu�onal 
capacity of standard
tes�ng ins�tu�ons 

Lower the use of harmful substances in 
consumer products 
Build capacity of BAB and BSTI for tes�ng
parameters of interna�onal requirements.    

Ministry of Industries
(MoIND)  

MoC, BSTI, 
DIFE, BSCIC, SMEF, 
DCCI, Trade Bodies.   

12-60 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

13. To reduce 
complica�ons of 
impor�ng raw 
materials for 
re-export 

Simplify process of impor�ng 
raw materials for re-
expor�ng finished product 

 Simplify DoE’s rules for clearance 
of raw materials for re-export and shorten 
the lead �me (Weekend, and Holiday 
support to be required) 

 Provide bonded warehouse facility for 
SMEs 

Department of 
Environment (DoE) 

MoC, NBR, BB, SMEF 12-24 

14. To improve 
policy 
environment for 
trade and 
investment 

Ensure predictability and 
decrease planning risk for 
investments for ODM 

Formulate suppor�ve policy for enabling 
transforma�on from OEM to ODM. 

Bangladesh 
Investment 
Development 
Authority (BIDA) 

MoIND, MoC, NBR. 
FD, BTTC 

12-18 

15. To improve 
market access for 
the non-leather 
footwear 
manufacturers 

 

Prepare detailed terms of 
reference for extensive 
export marke�ng. 

Strengthen EPB as a center of export 
promo�on and increasing the capacity 
accordingly.  

Ministry of Commerce 
(MoC) 

MOFA, EPB, 
Business 
Associa�ons 

12 

16. To enhance the 
image of the 
industry/country 
in select markets 
abroad.  

Bangladesh should engage 
country experts and PR 
agencies for major countries 
to conduct a year-long 
publicity through event/expo 
featuring leading non-leather 
footwear exporters and their 
key products. 

Support manufacturers regarding adver�sement in 
leading interna�onal magazines and electronic 
media to aid the general product - discovery 
process of export diversifica�on. 

Ministry of Commerce 
(MoC) 

MoFA, EPB, 
Business 
Associa�ons  
  

36 

17. To a�ract 
foreign direct 
investments from 
other countries 

Improve the business 
enabling evironment 

 

 Offer tax incen�ves and exemp�ons to 
foreign investors 

 Streamline and simplify the process of 
star�ng and running business 

Bangladesh 
Investment 
Development 
Authority (BIDA)  

MoFA, MoC, NBR, 
FD, BB, MoS, BLPA, 
Relevant business 
organiza�ons 

12 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

 Port facili�es should be improved to reduce 
lead �me 

 Banking arrangements should be simplified 
and business friendly.  

18. To Pursue for 
different types of 
agreements with 
poten�al countries 

Nego�a�ons in 
various forum 

Pursue for different agreements i.e., FTA, PTA, 
RTA and etc. with poten�al countries 

Ministry of Commerce 
(MoC) 

MoFA, FTA Wing Con�nued 

 19. To improve 
R&D for product 
design and 
development 

Establish R&D facili�es  Iden�fy a set of interna�onal ins�tutes for 
training and collabora�on and promo�ng 
R&D facili�es. 

 Establish R&D facili�es within the industry 
in accordance with market needs.  

Ministry of Industries 
(MoIND) 

MoC, BUET, KUET, 
ILET, Business 
Associa�on.   

18-24 

20. To improve 
fashion and design 
capability 

Establish Design, 
Development and Fashion 
Centers for non-leather 
footwear sectors. 

 Conduct a feasibility study to iden�fy the 
requirements of this design studio.  

 Establish design studio.  
 Hire experienced non-leather footwear 

designers with 3D design so�ware and 
product development skills.  

 Establish a product development process 
that encompasses idea�on, research, 
concept development, design, and 
produc�on. 

Ministry of Commerce 
(MoC) 

MoIND, MoFA, 
BIDA, EPB, BFTI 

24 

 
5. Trade Roadmap for Light Engineering Sector including Electronics and Electrical Products 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1. Improve 
produc�vity and 
processes  

Assess skills base of 
workforce and develop their 
skills.   

 Develop industry-based training center with 
highly qualified trainers. 

 Conduct Training for Trainer (ToT) course for 
trainers; training for all kinds of machine 
operators. 

 Na�onal Skills 
Development Authority 
(NSDA) 

MoIND, FD, NPO, 
LEISC, BTEB 

Con�nue 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

 Bring interna�onal training experts for ToT 
courses 

Build R&D capacity to 
improve product design 

Provide technical and financial support to the local 
machinery manufacturers to invest in R&D for 
improving their design and produc�on capacity. 

Ministry of Industries 
(MoIND) 

BUET, BITAC, Related 
Associa�ons 

12-36  

2. Create Export 
Readiness Fund 
(ERF) 

Provide SMEs with funds to 
mi�gate risks they 
undertake to enter export 
markets.  

Keep special budget alloca�on to support 
SMEs to penetrate export markets and cover the 
poten�al risks.  

Finance Division (FD)  MoC, BB, SMEF 12-24  

3. Improve quality 
of products 
adhering to 
compliance 
requirements 

Establish tes�ng and 
cer�fica�on agencies  

 Commission a study to assess the feasibility of 
and requirements for se�ng up a tes�ng and 
cer�fica�on agency. 

 Develop parameters for na�onal compliance 
cer�fica�on, fully aligned with interna�onal 
compliances in collabora�on with associa�on 
members 

 Analyze requirements and approve 
the se�ng up of the agency under the 
manufacturers’ associa�ons and   Light 
Engineering Product Business Promo�on 
Council (LEPBPC) 

 Ensure sufficient heat treatment facili�es 

Ministry of Industries 
(MoIND) 

BAB, LEPBPC, Related 
Associa�ons 

18 - 24  

4. Improve 
environmental and 
social compliance 

Raise industry awareness 
regarding compliance, its 
costs and benefits in 
accessing local and export 
markets; enforce exis�ng 
regula�ons;  

Provide cash and non-cash incen�ves to 
compliant factories; Industry associa�on/s to take 
concrete programs to improve compliance in their 
member factories 

Ministry of Industries 
(MoIND) 

MoC, MoEFC, MoLE,FD 
BB, Trade 
Associa�ons 

12- 48  

5. Develop 
backward linkage to 
support the sector 
and reduce imports 
of raw materials  

Ensure policy support for 
developing backward and 
forward linkage industries;  
Set up Light Engineering 
industrial parks for the 
sector  

 Conduct feasibility & loca�on assessment for 
se�ng up of Light Engineering Industry Park. 

 Ensure required infrastructures (Water, 
Power & Fuel, Connec�vity). 

Ministry of Industries 
(MoIND) 

MoC, NBR, BIDA, 
BEZA, BEPZA, Trade 
Associa�ons 

12-36  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

 Establish die and mould manufacturing 
facili�es at the Light Engineering industrial 
parks 

 Ra�onalize tariff structure for facilita�ng 
backward linkage development 

6. To retain the 
preferen�al market 
access pursue 
different types of 
trade agreements 
with poten�al 
countries  

Nego�ate preferen�al 
market access with poten�al 
countries  

Sign Memorandum of Understandings (MoUs), 
Free Trade Agreement (FTA), Preferen�al Trade 
Agreement (PTA), Comprehensive Economic 
Partnership Agreement (CEPA) 

Ministry of Commerce 
(MoC) 

MoFA, FTA wing Con�nuous 

7. Promote R&D for 
new product 
development 

Provide financial support for 
carrying out R&D 

Offer tax holiday for new product development 
through investment in R&D  
  

Na�onal Board of 
Revenue (NBR) 

IAT-BUET, EPB, MoFA, 
BITAC, Related 
Associa�ons 

Con�nuous 

 
6. Trade Roadmap for Plas�c Sector 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1.To develop a 
skilled and           
industry-ready 
workforce and 
technical know how 

Establish adequate facili�es 
for developing industry 
specific technical know how  

 Introduce petrochemical-based engineering 
and relevant programs or courses for 
developing skilled workforce  

 Establish R&D center  
 Exempt tax on R&D investment  
 Establish design innova�on center 

Ministry of Industries 
(MoIND) 

MoC, UGC, BIPET 
BPGMEA 
BPFMEA, NSDA, NBR 

Con�nuous 

Establish dedicated 
technical and voca�onal 
ins�tutes to provide 
specialized trainings to the 
industries 
 
 

Exis�ng technical and voca�onal ins�tutes to 
review their current curriculam and make necessary 
revisions to meet the industry needs to develop 
industry specific curriculum to provide specialized 
trainings on 

I. Opera�on or maintenance of industrial 
machinery 

Na�onal Skills 
Development Authority 
(NSDA) 

MoC, BIPET 
BPGMEA 
BPFMEA, MoE 

Con�nuous 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

 
 
 
 
 
  

II. Latest plas�c produc�on technology 
III. Quality control 
IV. Product design 
V. Die & mould design and prepara�on of 

molds  

2. Improve 
infrastructure 

Develop common facility 
center (CFC) for the 
industries especially for 
SMEs to access technologies 
they cannot afford and also 
to get works done  

 Equip CFCs with required machinery, tools, 
(CNC Milling, CNC Turning, Injec�on 
Moulding), etc. 

 Develop services packages to offer to the 
industry  

 Put in place managerial and technical human 
resources for management and opera�on  

 Create revenue streams for the CFC to sustain 
over �me  

 Ensure industrial safety   

Ministry of Industries
(MoIND)  

MoC, BIPET 
BPGMEA 
BPFMEA 

24-36  
  

Facilitate bulk import of raw 
materials  

Establish central bonded warehouses. Ministry of Commerce 
(MoC) 

MoIND, FD, NBR, BB, 
BPGMEA, BPFMEA  

24  
  

3. To set up the 
proposed industrial 
park  

Reloca�ng the industries to 
industrial parks/special 
economic zones 

 Hand over the land for se�ng up a 
plas�c industrial estate at Sirajdikhan upazila 
in Munshiganj. 

 Develop required infrastructure to make the 
park opera�onal for industry to relocate   

Ministry of Industries
(MoIND)  

MoC, BSCIC, BEZA 12-18  

4. Improving   
product quality  

Crea�ng enough facili�es for 
the industry to access their 
required tes�ng and 
cer�fica�on facili�es 

 Raise awareness on the costs and benefits of 
quality products  

 Make an assessment of the services and 
standards available currently and the kind of 
support needed, par�cularly for micro and 
small enterprises. 

 Collaborate with trade associa�ons- to 
develop parameters for na�onal compliance 

Ministry of Industries 
(MoIND)  

MoC, BSTI, BCSIR 
BUET, BPGMEA 
BPFMEA 

18 - 24  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

cer�fica�on, fully aligned with interna�onal 
compliances. 

 Establish adequate number of accredited 
tes�ng labs. 

5. Sustainable 
Plas�c Waste 
Management 

Establish/adopt circular 
economy 
  
  

 Adopt a specific ac�on plan for waste 
management 

 Implement 3R policy (Reduce, Reuse and 
Recycle) and prepare a specific ac�on plan for 
this.  

 Introduce incen�ves for research and 
development of new designs and materials of 
recycle plas�c;  

 Reduce health hazards of collec�ng plas�c 
wastes 

 Provide state-of-the-art recycling facili�es in 
the formal sector 

Ministry of Industries 
(MoIND)  

FD, MoEFC, DGHS, 
NBR, NPO 
BPGMEA, BIPET 

12-24  

6. Reduce costs 
related to 
compliance 

Extend RMG sectoral 
incen�ves on compliance to 
the plas�cs industry 

Approach responsible 
stakeholders with the ra�onale for extending 
plas�c sector compliance incen�ves (e.g., special 
funds, GTF, to the plas�cs industry. 

  
 Finance Division (FD) 

MoC, MoIND, BB, 
NBR, MoLE, WTO, 
BPGMEA, 
BPFMEA 

6  

7. Make a strong 
policy and 
regulatory 
environment for 
the plas�c Industry 
  

Simplify cumbersome duty 
drawback system 

5-year tax holiday for all new investments and 
corporate tax reduc�on to 10% in case of exis�ng 
compliant companies as applicable to green 
garment factories. 

  
Internal Resource 
Division (IRD) 

  
FD,  
MoC, NBR 

12-18  

Upgrade the Plas�c 
industries to the ‘Green 
Category’ from ‘Orange 
Category’ in the List of 
Environmental Rules.   

 Nego�ate for categorizing plas�c sector as a 
  green industry with reference to  other
 countries, especially neighboring countries.  

 
 

Ministry of Industries 
(MoIND)  

MoC  
MoEFC 
BPGMEA 
BPFMEA 

 12-18  

Incen�ves for research and 
development 

Incen�vizing research and development
through investment risk sharing

 
 

Finance Division (FD) BB, Bank & Financial 
Ins�tu�ons 

 12  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

8. Enhance Market 
diversifica�on 

Iden�fy poten�al buyers for 
export and gain market 
informa�on from 
established buyers 

 Make a market intelligence pla�orm available 
for the sector. 

 Gain access to HS Code-wise shipping 
intelligence 

Ministry of Commerce 
(MoC) 

MoIND, EPB, EC4J 
Projects, BPGMEA, 
BFTI, FBCCI 

72  

9.Boost Brand of 
 Bangladesh and 
country image  

Organise annual fairs and 
roadshows for showcasing 
products to local and 
interna�onal buyers 

 Organise annual fairs and invite plas�c 
products exporters to showcase their export 
quality products to interna�onal buyers. 

 Open trade center in different countries for 
promo�ng export of plastic goods.  

Bangladesh Investment 
Development Authority 
(BIDA) 

MoFA, MoC, EPB, 
BPGMEA 

Biannually 

 
Prepare strong resource 
pool for branding of the 
industry  
  
  

 Making country showcasing materials for 
branding (e.g.  proper brochures/leaflets for 
branding purpose, presenta�on, promo�onal 
souvenirs) and digital contents 

 EPB to set budget for country branding and 
Promo�on 

 Associa�ons to provide necessary inputs 

Ministry of Commerce 
(MoC) 

MoFA, EPB, BPGMEA  24  

Promote the industry 
globally 

 Promote the plas�c industry to the 
impor�ng countries  

  

Ministry of Commerce 
(MoC)  

MoIND, MoFA, EPB  
 and associa�ons   

24  

Develop a plas�c industry development centre 
for suppor�ng informa�on, technology transfer 
and technical assistance.  

Ministry of Industries 
(MoIND)  

MoC, BPC, NPO 
  

 24 

10. Improve access 
to finance  

Crea�on of special fund for 
the sector 

 Increase fund alloca�on for the plas�c sector 
from Export Development Funds. 

 Extend exis�ng EDF to 100% export-oriented 
and deemed-export oriented plas�c 
manufacturing companies. 

 Introduce special reward schemes for 
enterprises engaged in recycling units  

 Provide financial support in R&D, human 
resource development and employee 
welfare.  

Financial Ins�tu�ons 
Division (FID) 

MoC, BB, BPGMEA 12  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

11. Mee�ng 
environmental 
compliance  

Introducing Environmental 
Management System (EMS) 
for crea�ng awareness 

 Establish CETP for waste management  
 Introduce Environmental Management 

System (EMS) in all the plas�c industries to 
regulate the industries and the policy support 
is needed in ge�ng cer�fica�on on:  

I. ISO 14001 
II. Business Social Compliance Initia�ve 

Code of Conduct 
III. SEDEX members ethical trade audit 
IV. Good Manufacturing Prac�ces for 

the produc�on of food contact 
plas�cs 

Ministry of Industries 
(MoIND)  

BIPET, BPGMEA 
BPFMEA 

12-24  

12. To ensure data 
availability  

Inclusion of data related to 
deemed export of plas�c  

Introduce a deemed export calcula�on system for 
inclusion of data related to deemed export of 
plas�c goods in total plas�c export data.  

Ministry of Commerce 
(MoC) 

EPB, BPGMEA 
BGAPMEA 

12-18  

 
7. Trade Roadmap for the Shipbuilding sector  

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1. To develop 
skilled workforce 

Skilling and reskilling the 
workforce   

 Conduct technical skills need assessment 
 Develop training curriculum 
 Organize training resources including 

iden�fica�on of effec�ve trainers 
 Schedule training events 

Ministry of Industries
(MoIND)   

TMED, NPO, UGC, 
NSDA, BSBA, 
Universi�es, and 
different shipbuilding 
industries  

36  

Introduce industry oriented 
prac�cal curriculum at 
voca�onal, and ter�ary 
educa�onal ins�tu�ons 

 Engage with targeted ins�tu�ons involving 
respec�ve ministries or boards, and industry 
representa�ves to review current curriculam  

 Form a commi�ee of experts to revise the 
curriculam  

 Ins�tu�onalize compulsory internship
 for graduate students 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

2. To ensure access 
to finance from 
formal sources  

Introduce long term loan 
facili�es in bank and NBFIs 

Fixing long term debt repayment period Financial Ins�tu�ons 
Division (FID) 

BB, All public ltd. & 
private ltd. Bank, and 
NBFI 

36  

Ensure Bank guarantee for 
export-oriented shipbuilding 
sector  

 Create a dedicated fund for providing bank 
guarantees at minimal cost 

 Ins�tu�onalize the sovereign guarantee for 
export-oriented shipbuilding sector 

 Ensure bid bond guarantees & performance 
guarantees by bank 

3. To modernize
 produc�on process  

 

 
 Use upgraded technology for produc�on 

process 
 Innovate and apply the latest modern 

technology in shipbuilding sector 
 Invest in R&D and training for technical 

people  
 Facilitate transfer of technology a�rac�ng 

foreign direct investment 

Ministry of Industries 
(MoIND)  

TMED, NPO, NSDA, 
BIDA, BSBA, and other 
shipbuilding industries   

72  

4. To make the 
sector socially and 
environmentally 
compliant 

Engage with industry, 
relevant ministry and other 
key stakeholders to 
introduce a robust 
compliance improvement 
program across the sector  

 Raise awareness on the importance of 
compliance including its cost and benefit at 
all levels – from management to the 
workforce 

 Develop effec�ve communica�on 
tools/medium for awareness building 

 Prepare a social and environmental 
compliance guideline and respec�ve 
companies to draw a comprehensive 
implementa�on plan with specific targets 
and �meline to achieve them 

Ministry of Labour and 
Employment (MoLE) 

MoEFC, MoIND, BSBA 
and Other 
shipbuilding industries 

48  

5. To improve 
occupa�onal health 
and safety (OHS) 

Implement OHS program in 
the sector 

Individual companies to iden�fy OHS issues in 
their respec�ve shipyards and set 
specific targets and �meline to achieve them 

 
 

Ministry of Labour and 
Employment (MoLE) 

MoIND, BSBA and 
Other shipbuilding 
industries 

24 

Ensure 
technology up-grada�on 
for produc�on process 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

6. To develop 
backward linkage 
industry 

Strengthen the backward 
linkage industry of the 
sector 

 Reform Duty structure of imported raw materials, 
quality steel, machinery and equipment 

 Ensure tes�ng facili�es of all plate, grade and 
other input quality of ship 

Na�onal Board of 
Revenue (NBR) 

MoIND, BTTC, MoS, 
BSBA 

25 

 Promote exis�ng industry to produce IACS 
Class basic raw materials (steel, plate or 
equipment) for shipbuilding industry 

 Promote produc�on of Class vessels  
  

Ministry of Industries 
(MoIND)  

7. To reduce tax, 
VAT and duty 
burden on 
shipbuilding 
industry 

Reduce tariff on imported 
raw materials 

Allow tax- and duty-free raw materials import 
facili�es 

Na�onal Board of 
Revenue (NBR) 

 MoIND, MoC, BC 18  

Reduce corporate tax for 
shipbuilding sector like the 
RMG sector  

 Introduce preferen�al corporate tax for 
green and compliant industry like RMG 

 Adopt tax holiday and other non-fiscal 
support-oriented ac�on plan for backward 
and forward linkage industries  

8. To implement 
Na�onal 
Shipbuilding Policy 
2021 

Ensure coordina�on among 
the stakeholders of the 
policy  

Provide tax holiday and duty exemp�on from NBR 
on imported raw materials as urged in the policy 

Na�onal Board of 
Revenue (NBR) 

MoIND, FD  18  

 Ensure bank guarantee facili�es for bid 
guarantee, performance guarantee and 
other guarantee of payment for shipbuilding 
sector as suggested in the policy 

 Ensure financing facili�es from government 
with low interest rate as men�oned in the policy  

 Create special fund for ensuring guarantee 
for shipbuilding sector as promised in the policy 

Na�onal Board of 
Revenue (NBR) 

FD, BB 
All public Ltd. & 
private Ltd. Bank, and 
NBFI 

36  

9. To improve 
market access for 
domes�c 
entrepreneurs 

Define strategies for market 
access  
  

 Define the strategies for market access a�er 
gradua�on  

 Provide policy supports for par�cipa�ng 
various fairs & interna�onal events 

 Provide fiscal and nonfiscal support for par�cipa�ng -
in interna�onal tenders and other 
compe��ons 

Ministry of Commerce 
(MoC) 

MoIND, EPB, different 
BSBA and shipbuilding 
industries 

72  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

10. To ensure 
investment friendly 
environment in the 
sector  

A�ract domes�c & foreign 
investment  

 Reform the regulatory process of investment  
 Ac�vate One Stop service of BIDA and BEZA 
 Ac�vate Na�onal Single Window of NBR 

Bangladesh Investment 
Development Authority 
(BIDA) 

MoC, BEPZA, BEZA, 
RJSC, EPB  

18  

  
8. Trade Roadmap for the Agro and processed food Sector  

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

1. To ensure 
human resource 
development in 
agro sector 
  

Providing training   Provide season-based training to farmers  
 Provide training for women and youth in 

agricultural food processing, marke�ng and 
packaging.   

Ministry of Agriculture 
(MoA) 

MoWCA, DAE 
MoYS, NSDA, BARI, 
BRRI, BARC, BWCCI, 
Trade bodies 

24-36  

Strengthening DAE and 
Plant Quaran�ne Wing 
(PQW) 

 Engage more technical personnel in DAE 
and   PQW 

 Provide technical training to DAE and   PQW 
officials 

Ministry of Agriculture 
(MoA) 

DAE, PQW, NSDA 
 

12-24  

2. To ensure 
human resource 
development in 
Processed Food 
Sector 

Introducing specialized 
subjects in educa�onal 
ins�tutes 

 Establish world class food processing 
industrial technology ins�tutes with 
specialized courses in food processing 
technologies in associa�on with universi�es 
and ins�tu�ons in developed countries and 
FAO.  

 Update the syllabus of food sciences in the 
degree and post graduate degree courses 

Ministry of Agriculture 
(MoA)  

DAE, 
Mul�lateral agencies 
(F.A.O.), BAPA.  

24  

Establish industry-based 
training ins�tute 

Allocate matching grant for establishing industry-
based training ins�tutes 

Ministry of Industries
(MoIND)  

MoC, FD, BB 12 - 36  

3. To Improve 
Access to Finance 

Providing venture capital 
facility 

Establish credit facili�es that offer long term 
condi�onal finance at concessional rates to meet 
compliance, value chain up-grada�on, etc. 

Financial Ins�tu�ons 
Division (FID) 

MoC, BB, BIDA, 
Commercial Banks 

6-12  

Provide credit facility on 
easy terms with low interest 

 Develop leasing programmes 
 Provide financial support including tax 

incen�ves to foreign investors for se�ng up 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

industrial units for food processing and 
packaging 

4. To ensure overall 
environmental 
compliances 

Reduce environmental 
hazard related to harmful 
fer�lizers and pes�cides 

 Establish farmers’ school at union level for 
safe use of chemical fer�lizers and 
pes�cides, GAP, compe��veness and etc.   

 Engage scien�sts in developing knowledge to 
adjust with climate change, adapta�on and 
disaster mi�ga�on 

Ministry of Agriculture 
(MoA) 

DAE, MoEFC, BFVAEA 36  

5. To improve 
social compliance 

Assist manufacturers to 
improve social compliance 

Provide a safe working environment for the 
workers including standard working hours and 
wage.  

Ministry of Agriculture 
(MoA) 

MoC, BAPA 36  

6. To ensure quality 
compliance 

Improve compliance with 
SPS requirements and 
traceability of exportable 
agro products 

Create database for traceability of raw materials 
available with the farmers, pes�cides and 
fer�lizers and other hazardous materials (e.g., 
salmonella-free food products export (e.g., betel 
leaves) 

 Ministry of Agriculture 
(MoA) 

MoC, DAE, 
Development 
partners, Trade 
bodies  
   

18 - 24  

 Training to farmers on Good Agricultural 
Prac�ces (GAP) 

 Establish accredited laboratory in 
accordance with ISO/IEC-17025 

 Establish Vapor Heat Treatment Facility 
 Establish laboratories for vegetables and 

fruits processing. 

Ministry of Agriculture 
(MoA)  

DAE, PQW, BFSA 24  

Extend incen�ves on 
compliance 

Incen�vise industries in adop�on of a self-
regulatory approach in mee�ng the requirements 
on safety and quality. 

Bangladesh Bank (BB) FD, NBR 6  

Update related legisla�ve   Update the legisla�ons of Plant Quaran�ne 
Act and Rules, 

 Pes�cide Act and Rules 
 Bio-pes�cide regula�ons in accordance of 

IPPC and WTO; 

Ministry of Agriculture 
(MoA) 

MLJPA, DAE, PQW 12 -18  
  

7. Development of 
farming 

Improve pre-harves�ng 
process 

Encourage farmers in adop�ng contract farming 
and Crop Zone farming.  

Ministry of Agriculture 
(MoA) 

DAE Biannually  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

Improve post-harves�ng 
process 

 Development of post-harvest management 
e.g., packaging and agro-processing 

 Incen�vize research on technology 
development for post-harvest management 

Ministry of Agriculture 
(MoA) 

DAE 12  
  

8. To facilitate 
product 
diversifica�on 
through R&D and 
technology 
upgrada�on  

Incen�vize R&D for 
diversifica�on of agro-
processed foods  

 Provide incen�ves in research and 
development in iden�fying new kinds of 
exportable agro products 

 Provide support for technology upgrada�on 
 Exempt tax on R&D investment   

Ministry of Agriculture 
(MoA) 

MoC, FD, BB, DAE, 
EPB.   
  

Con�nuous 
  

Incen�ves to set up high-
tech machinery 

Provide incen�ves in se�ng up of high-tech 
machinery in grass-root level.  

Bangladesh Bank (BB) NBR 6 

9. To boost 
Bangladesh’s 
brand and country 
image 

Organise annual fairs for 
showcasing products to 
local and interna�onal 
buyers 

 Shortlist interna�onal trade fairs for 
par�cipa�on in discussion with associa�on 
members. 

 Make Country showcasing materials (e.g.  
proper brochures/leaflets for branding 
purpose, presenta�on, promo�onal 
souvenirs), visual documentary  

 Set promo�onal budget for country branding 

Bangladesh Investment 
Development Authority 
(BIDA) 

MoFA, MoC, MoA 
DAE, EPB, Trade 
Bodies 
  

  
Biannually 

Leverage economic zones Build a special economic zone (SEZ) for the Agro-
food industry for uninterrupted electricity or 
electricity at low price 

Bangladesh Economic 
Zones Authority (BEZA) 

MoC, MoA, FD 24-36 

 Bangladesh’s missions 
abroad to promote the 
industry globally 

  Promote the agro industry to the impor�ng 
countries. 

 
 Share the Food standard, import Policy,  

SPS requirement of the impor�ng 
countries with the exporters  

 

Ministry of Foreign 
Affairs (MoFA) 

MoA, MoC, EPB, 
BAPA 

24  

11. To reduce 
transporta�on 
costs and �me 

Reducing transporta�on 
costs for export of fruits and 
vegetables, flowers and 
other agro products by air  

Ra�onalize air cargo fares in line with compe�tor 
countries. 

Ministry of Civil Avia�on 
and Tourism (MoCAT) 

MoC, MoIND, MoA, 
DAE, CAAB, BBA 

24-36  
  

10. To prepare 
for LDC gradua�on

Ini�ate nego�a�on 
at WTO forums

Nego�ate at WTO forums to include 
Bangladesh in the category of Net Food 
Impor�ng Country

Ministry of 
Commerce (MoC)

MoA, BAPA, DAE 24
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/Agency Suppor�ng 
Ministries/Agencies 

Timeline 
(In months) 

12. Developing 
packaging, storage 
and standards 

Establish mul�purpose cold 
storages 

 Establishment of cold storage system in 
interna�onal airports 

 Establish regional packaging house 

Ministry of Civil Avia�on 
and Tourism (MoCAT) 

MoA, MoIND 24-36  
  

Incen�vize integrated 
cooling chain 

Incen�vize industries for se�ng up cooling chain 
system 

Finance Division (FD) MoC, NBR, Private 
organiza�ons & trade 
bodies 

6-12  

13. To promote 
new technologies 

Promo�ng emerging 
technologies for new agro-
processed products 

Develop centres of excellence for biotechnology-
based food produc�on and processing like 
Central Food Technological Research Ins�tute 
(CFTRI) of India 

Ministry of Agriculture 
(MoA)  

MoC, BSTI, Trade 
Bodies 
  

24-36  

 
9 Trade Roadmap for the Fisheries and Livestock Sector 

9.1 Trade Roadmap for the Fisheries Sector 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency  

Suppor�ve Ministries/ 
Agencies 

Timeline (in 
months) 

1. Establish hygiene fish 
landing center, arat, 
depot & service center 

Upgrading / 
Moderniza�on of fish 
landing centers, arat, 
depot & service center 

 Build required befi�ng infrastructural 
facili�es   

 Raise awareness on hygienic prac�ces 
 Ensure PPE provisions at the fish landing 

centers 

Ministry of Fisheries 
and Livestock 
(MoFL) 

DoF 24 

2. Establish an effec�ve 
supply chain 
and marke�ng facili�es 
  

Introduce cold chain 
facili�es for all through 
supply chain, harves�ng, 
transporta�on & storage 
of fish.  

 Create investment opportuni�es for cold 
chain development  

 Make insulated or refrigerated fish vans 
available  

 Make required upgrada�on of fishing 
vessel (Including ar�sanal) on board 
facili�es 

 Make availability of safe ice 
 Build adequate cold storage facili�es in 

important fishing hubs 

Ministry of Fisheries 
and Livestock 
(MoFL)  

DoF BAU, SAU, BMFA, 
Private Sector, BFFEA 

24 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency  

Suppor�ve Ministries/ 
Agencies 

Timeline (in 
months) 

 Build/upgrade with cold storage hygiene 
facili�es 

 Effec�ve monitoring tools development 
to ensure cool chain throughout the 
supply chain.  

 Train relevant people in cold chain 
management. 

3. Develop a skilled and 
industry-ready workforce 

Develop skills 
development program 
including product 
diversifica�on & value 
addi�on 

 Assess training needs 
 Develop training curriculum 
 Organize training events   for fish farmers, 

fishermen, processing industries, other 
supply chain stakeholders & relevant 
officials. 

Ministry of Fisheries 
and Livestock 
(MoFL) 

BFFEA, FTA, DOF, BFRI, 
NSDA 
  
  

12  

4. Leverage marine 
fisheries 

Developing capability of 
harves�ng marine 
fisheries  

 Ensure availability of deep-sea trawler for 
marine fishing 

 Provide training to fishermen on marine 
fish including CCRF (Code of Conduct of 
responsible fishing) & other interna�onal 
regula�ons. 

Ministry of Fisheries 
and Livestock 
(MoFL) 

BFFEA, DoF, BFRI, Trade 
Bodies 

 12  

4. Build R&D capacity in 
fisheries sector  

Establish state-of-the art 
R&D lab 
  
  

 Create pool of experts for conduc�ng R&D 
 Ensure quality tes�ng of fish feed 
 Develop tes�ng facility for quality of 

safety of fish, feed & other aqua inputs. 
 Establish mutual linkage & coopera�on 

among DoF, research ins�tute & 
universi�es 

Ministry of Fisheries 
and Livestock 
(MoFL) 

BAU, SAU, DoF, BFRI  
BMFA 

12  

5. Ensure quality of end 
products  
  

Incorporate latest 
technologies for quality, 
safety & traceability of 
fish & fisheries products. 

 Benchmark technologies currently being 
used.   

 Conduct a pilot project on new 
technologies. 

 Implement traceability 

Ministry of Fisheries 
and Livestock 
(MoFL) 

DoF, BFRI 18  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency  

Suppor�ve Ministries/ 
Agencies 

Timeline (in 
months) 

Establish effec�ve supply 
chain  

 Ensure good governance  
 Minimize post-harvest loss  
 Accelerate informa�on sharing among 

stakeholder 

Ministry of Fisheries 
and Livestock 
(MoFL) 

DoF, BFRI, BMFA, Trade 
Bodies 

12  

Develop fish vaccine and 
disease management 
system 

 Iden�fy major fish diseases 
 Assess the requirement of vaccines 
 Ensure availability of required vaccines. 
 Develop a well-coordinated disease 

management system 

Ministry of Fisheries 
and Livestock 
(MoFL)  

DoF, BFRI, Fish farmers  12 

6. Ensure access to 
finance 

Increase the availability 
of finance for SMEs in the 
sector & make available 
finance for fishermen, 
farmers & other value 
chain actors. 

 Set up special funds by financial 
ins�tu�ons or mul�lateral agencies to 
lend at reasonable rates  

 Provide low interest loan. 
 Reduce u�lity charge (such as electricity) 

for produc�on similar to agriculture. 

Financial 
Ins�tu�ons Division 
(FID).  

MoC, FD, BB, DoF 24  

7. Increase produc�on & 
quality of shrimp 

Implement zoning 
system in shrimp 
produc�on  

 Iden�fy and demarcate most feasible and 
dedicated area for shrimp aquaculture. 

 Ensure necessary logis�cs required for 
zoning 

 Create necessary processing & 
preserva�on facility in shrimp zone 

Ministry of Fisheries 
and Livestock 
(MoFL)  

MoA, MoWR, MoEFC, 
BEZA, MoC, BB, MoIND, 
LGED 

24    

8. Ensure conducive 
policy environment for 
the growth of the sector 
  

Make necessary reform 
of the exis�ng policies 
and regula�ons 

 Adopt relevant policy & regula�ons in 
corpora�on with interna�onal 
regula�ons  

 Review Export policy 2021-24 & import 
policy order 2021-24, The fish & Fishery 
Product (inspec�on & quality control) act, 
2020, Fish feed act 2011, Marine Fisheries 
act 2020 & related rules & policies. 

Ministry of 
Commerce (MoC) 

MoFL, BAU, SAU, BMFA 
 

24  
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9.2 Trade Roadmap for the Livestock Sector 

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

 1. Dairy development Develop smallholder 
dairy farms 

Develop pro-poor models including 
appropriate contract farming schemes. 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, private sector 12-36  

Promote smallholder farming through 
integrated supply chain-based produc�on, 
processing and marke�ng of milk and milk 
products  

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, NDDB, private 
sector 

12-24  

Build capacity of the marginal farmers and 
ensure of high yielding breed to increase 
produc�vity  

Ministry of Fisheries 
and Livestock (MoFL) 

BLRI, DLS, private sector 12-24  

Ensure healthy housing with adapta�on of 
technologies 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, BLRI 6-12  

Ensure easy access to veterinary services  Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-12  

Develop pasteuriza�on 
centres 

Conduct need assessment for the pasteuriza�on plant 
and mini cold chain  

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, BLRI 6  

Allocate fund for the pasteuriza�on centres Finance Division (FD) BB, RDCD 6-12  

Establish accessible pasteuriza�on 
centres 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, private sector 6-12  

Ensure maintenance of cluster based mini 
pasteuriza�on plant and mini cold chain. 

Ministry of Fisheries 
and Livestock (MoFL) 

 DLS, private sector 12-24  

Develop Na�onal Dairy 
Development Board 

Make ‘Na�onal Dairy Development Board’ 
effec�ve as a regulatory body to 
promote dairy development. 

Ministry of Fisheries 
and Livestock (MoFL) 

RDCD BLRI, DLS 6-12  

2. Meat produc�on Improve produc�vity Develop ca�le breeds for increased 
produc�vity at farm level 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

Ensure cross -breed and comfort of the ca�le 
and upgrade the biosecurity of the animal 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

Develop backward and forward 
linkage system to help improvement of 
exis�ng ca�le fa�ening system into private 
enterprises. 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24   

Ensure healthy livestock housing with 
adop�on of technologies  

Ministry of Fisheries 
and Livestock (MoFL) 

BLRI, DLS 6-12  

Improve establishment 
of mechanized slaughter 
houses 

Establish mechanized slaughter 
houses around big ci�es, districts, municipality 
and Upazila headquarters, etc. to improve 
quality of meat  

Ministry of Fisheries 
and Livestock (MoFL) 

LGED, DLS and city 
corpora�on, Private org.  

12-24  

U�lize the by-product like offal and 
blood 

Ministry of Fisheries 
and Livestock (MoFL) 

LGED, DLS and city 
corpora�on, Private org. 

12-24  

Improve the quality of hides and skins  Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

3. Poultry development Improve produc�vity Develop poultry breeds for increased 
produc�vity at farm level 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

Ensure cross -breed and upgrade the 
biosecurity of the poultry birds 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

Ensure produc�on and consump�on of safe 
meat and eggs 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-12  

Increase promo�on of smallholder produc�on and 
marke�ng of ducks and minor poultry species 
(e.g., Quail, Goose, Pigeon, Guinea fowl) in 
selected areas 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  



[ 178 ]

Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

4. Quality control of 
feeds and feed 
ingredients 

Ensure enforcement of 
food safety regula�ons 

Develop capacity of Bangladesh Food Safety 
Authority (BFSA) for be�er monitoring and 
enforcement 

Ministry of Food 
(MoFood) 

BFSA 12-18  

Ensure availability of good quality feed raw 
materials  and marke�ng of the chicks and eggs 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 12-24  

5. Marke�ng of milk, 
meat and egg 

Ensure effec�ve supply 
chain 

Set up mechanisms to ensure 
produc�on and sale of livestock products 

Ministry of Fisheries 
and Livestock (MoFL) 

BFSA, DLS 12-18  

Streamline the supply chain for seamless 
opera�on from farm to fork. 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, Private 
organiza�ons 

6  

Establish farmer's informa�on 
network for trade related informa�on and 
strengthen internet-based communica�on 
system for dissemina�ng trade related 
informa�on 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, NAB, Private 
organiza�ons  

6-24  

Obtain up -to-date informa�on from 
different markets and ensure dissemina�on. 

Ministry of Fisheries 
and Livestock (MoFL) 

BLRI, private sector 6-12  

6. Product 
diversifica�on: 
Value addi�on in milk, 
egg and meat 

Improve the quality of 
livestock products (milk, 
meat, egg) 

Develop quality control systems across 
the livestock value to sa�sfy product standard 
requirements of expor�ng countries. 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

Focus on value-added product development 
such as different kinds cheese, yogurt, bu�er, 
milk cream in solid form (dairy), etc; sausage, 
salamis (meat), Dehydrated chicken soup mix 
(poultry), etc. conforming to interna�onal 
standards 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS 6-24  

Explore halal market Establish Halal cer�fica�on procedure and
build capacity of enterprises to comply with 
Halal standards.

 

Ministry of Industries 
(MoIND) 

MoC, MoFL 
MoFA, DLS 

6-24 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

7. Development of 
industry-ready skilled 
workforce 

Build capacity  of 
livestock workforce, govt.
officials and industry 
experts

 
Arrange training for the DLS, MoFL and 
livestock-related industry officials as well as
livestock enterprenuers and workers in the
processing industry.

 

  

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, NSDA 12-18  

8. Market Diversifica�on Formulate incen�ve 
package for ensuring 
market diversifica�on  

Provide incen�ves for expor�ng to non-
tradi�onal market and expor�ng new products 
in exis�ng market  

Finance Division (FD) MoFL, MoC, BB 6-24  

Mobilize Bangladesh 
missions and commercial 
counsellors 

Mobilize Bangladesh missions and commercial 
counsellors for providing informa�on of 
relevant markets   

Ministry of 
Commerce (MoC) 

DLS, MoFA Con�nuous  

9. Access to finance  Improve and ensure 
access to finance 

Create the policy and regulatory framework 
for a movable collateral registry   

Financial Ins�tu�ons 
Division (FID) 

BB  6  

Ensure adequate funds and accessibility of 
funds for livestock sector and providing all 
types of loans on minimal interest rate 

Financial Ins�tu�ons 
Division (FID) 

BB  6  

10. Enabling policy, 
regula�ons 

Ensure policy support Ensure favourable policy support for livestock 
sector 

Ministry of Fisheries 
and Livestock (MoFL) 

MoC, DLS 6-12  

11. Improvement of 
veterinary services and 
animal health 

Improve veterinary 
services 

Ensure disease preven�on, availability of 
quality bucks and semen for ar�ficial 
insemina�on 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, NAB   12-36  

Reduce vulnerability of disease threat, 
seasonal influence, animal-based pandemics  

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, NAB  12-36  

Establish disease 
diagnosis centres

Establish disease diagnosis centres at livestock 
clusters/upazila level for preven�on and 
control of disease   

Ministry of Fisheries 
and Livestock (MoFL) 

DLS and Private 
companies  

12-36  

 
Improve informa�on 
management 

Introduce a single window depository and 
dissemina�on of all required documenta�on 

Ministry of Fisheries 
and Livestock (MoFL) 

DLS, BLRI, NAB 24-60  12. Improve R&D and 
informa�on management

 

Conduct Livestock 
Research and ensure
extension services

 
Conduct research on animal produc�on and
animal health and provide extension services 
through proper planning, training and 
technology demonstra�on

 

Ministry of Fisheries 
and Livestock (MoFL) 

BLRI, DLS, NSDA 12-24  
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

1. Formulate IP laws Protect trade data secret 
and protect generic 
resources, layouts, 
coding materials, design, 
protect and locally 
developed so�ware. 

Formulate: 
 Data Protec�on Act; 
 So�ware protec�on Act; 
Seek, if necessary, technical support from WIPO 
for dra�ing laws 

Ministry of Industries 
(MoIND) 

MoC, ICTD, LPAD, 
BACCO, BASIS, Business 
Associa�ons 

12 - 24  

2. Support local 
companies and 
entrepreneurs   

Develop conducive 
business environment 

 Exempt VAT for E-commerce businesses. 
 Extend income TAX exemp�on and func�onalize 

So�ware Quality Tes�ng and Cer�fica�on
 (SQTC) process; exempt duty for IT equipment imports 

Na�onal Board of 
Revenue (NBR) 

WIPO, Industry 
Associa�ons; 
Development Partners, 

12 

 Source so�ware and IT services from local 
market as much as possible by GoB and   
private sector en��es to relieve local firms 
from s�ff compe��on from foreign 
companies. 

 Formulate guidelines to make freelancing 
easier.  

Informa�on and 
Communica�ons 
Technology Division 
(ICTD) 

BPC 12  

3. Modify labor law  Introduce flexible 
working hours for IT 
sector; reform employee 
rules to accommodate 
industry needs   

 Incorporate night working hour clauses and 
some special provisions (like part �me working 
agreements, work from home facility, corporate 
child care facility) for women employees  

Ministry of Labour 
and Employment 
(MoLE) 

 PMO, BIDA, BEZA, 
BEPZA, MoC, MoWCA 

12  

4.A�ract FDI and policy 
support for joint venture 
as well as takeover of 
startups by foreign 
companies   

Formulate appropriate IT 
policy to a�ract FDI 

Create provisions for joint ventures and 
merger/acquisi�on by foreign companies  

Bangladesh 
Investment 
Development 
Authority (BIDA) 

Business Associa�ons 24  

5. Increase BPO market 
share 

Develop awareness and 
capacity for expanding 
BPO services 

 Introduce training programs for improving 
communica�on skill.  

 Develop language courses and nego�a�on 
training programs to cater to the 
interna�onal BPO market 

Informa�on and 
Communica�ons 
Technology Division 
(ICTD) 

Business Associa�ons 24  

10. Trade Roadmap for the So�ware and IT-Related Service Sector 
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Objec�ves Recommended 
Interven�on(s) 

Specific Ac�on(s) Lead Ministry/ 
Agency 

Suppor�ng Ministries/ 
Agencies 

Timeline 
(In months) 

6. U�lize 4IR and smart
 technologies  

Introduce smart 
technologies 

 
Focus on Ar�ficial Intelligence, Robo�cs, 
Microchip Designing and Manufacturing 
and Cyber Security.

 

 Introduce Smart healthcare, smart 
transporta�on, smart u�li�es, urban 
administra�on, public safety, agriculture, 
internet connec�vity and disaster 
management  

Informa�on and 
Communica�ons 
Technology Division 
(ICTD) 

DSA, BCC, CCA, IT Park 
Authority, 
Engineering/Technolog
y, 
Universi�es/facul�es, 
BUET, e-CAB  

24  

7. Create IT 
entrepreneurs  

Establish na�onwide IT
incubator centers     

Develop complete innova�ve eco-system for 
start-ups which will provide entrepreneurs, 
trainees, freelancers and poten�al startups with 
financial and logis�cal services, alongside 
mentorships. Establish effec�ve linkages with 
academia and industry 

Informa�on and 
Communica�ons 
Technology Division 
(ICTD) 

e-CAB, BCC, BACCO, 
BASIS 

24  

Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

 1. To develop skilled 
workforce 

Skilling, reskilling and 
upskilling the exis�ng 
workforce  

 Provide technical training for skilling and 
reskilling the workforce  

 Provide service-specific training program to 
develop required skills 

 Strengthen internship system to create a 
cadre of tourism professionals 

 Provide scholarship facili�es for students in 
the tourism and hospitality management 
discipline 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
  

BTB, BPC, NSDA, UGC, 
Public and private 
universi�es 

36  

11. Trade Roadmap for the Tourism Sector   

 Promote knowledge and skills on 4IR technologies
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Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

2. To promote new 
Market Access 

Promote easy access to 
Visa for foreign tourists  

 Increase list of Visa on arrival (VOA) countries 
 Allow tourist for VoA for all directly 

connected countries 
 Allow VoA in all land port 
 Implement easy e-Visa service  
 Visa access in River and Sea Port 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
  

SSD, MoHA 12 

3. To promote new 
Product Development 

Invest, facilitate 
development and training 
on new Tourist product 

 Access to marine life and underwater access 
(Swatch of No Ground, Diving in Island) 

 Develop infrastructure for sports tourism 
(e.g., water sports, cycling, trekking) 

 Develop medical tourism in dental sector, 
old home and social company, 
physiotherapy etc. 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
 

BTB, MoS, FD 24 

4. To preserve 
environment 

Promote responsible, 
environment-sensi�ve 
tourism industry 

 Raise awareness on the nega�ve 
consequences of environmental pollu�on 
of different forms emana�ng from tourist 
behavior/prac�ces; 

 Organize nature conserva�on campaigns 
mobilizing different stakeholders including 
relevant business en��es, students, 
environmental ac�vists, etc.   

 Organize periodical clean-up events 
through social mobiliza�on in major tourist 
spots 

 Enforce environmental protec�on laws as 
applicable for tourism sector 

 Protect natural resources like rivers, hills 
and forests 

Ministry of 
Environment, Forest 
and Climate Change 
(MoEFC)  

DoE, MoC, Cer�fica�on 
authority of MoC, TDAB 
and Business Chambers  

72  

5. To increase private 
sector investment in 
tourism sector  

Facilitate access to finance 
on easy terms to encourage 
private sector investment 

 Arrange Special Fund    
 Introduce Moratorium Facility and easier 

process of bank loan     

Bangladesh 
Investment 
Development 
Authority (BIDA) 

FD, FID, NBR, BB 36  
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Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

 Provide cash incen�ve, reduce duty 
on transport and communica�on 
related vehicles before LDC gradua�on 

Reduce duty on restaurant equipment 
and alcoholic drinks in hotels, motels and 
restaurants having legal license  

Na�onal Board of 
Revenue (NBR) 

FD, BB 

6. To a�ract FDI  Make one-stop service 
provision to simplify 
processes for foreign 
investors 

 Ease the regulatory procedure of 
investment 

 Make the regulatory procedure easier and 
reduce policy uncertainty especially for 
taxa�on, VAT and du�es. 

 Ac�vate Na�onal Single Window of NBR 

 Bangladesh 
Investment 
Development 
Authority (BIDA) 

NBR, FD, BEZA, RJSC, 
CCI&E, NBR 

36  

7. To implement sector 
specific plan and 
strategies 

Implement Na�onal 
Touri  sm policy 
and Tourism Board Act and 
Strategic plans 

 Update and implement Na�onal Tourism 
Policy 2010 iden�fying appropriate policy 
supports  

 Update and implement Bangladesh Tourism 
Board Act 2010 

 Implement the sugges�on of “Tourism 
Human Capital Development Strategy for 
Bangladesh: 2021-2030” 

 Finalize dra� Tourism Strategic Plan 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
  

MoC, BPC, BTB, 
Tourism Associa�on 
and Industry 

72  

8.To increase domes�c 
investment  

Ra�onalize taxa�on and 
duty structure  

 Provide taxes & du�es exemp�on for the 
investor 

 Ra�onaliza�on of value added taxes   
 Reduce import duty on beverage, transport 

buggies, car, bus, Restaurant equipment 
and tourism materials   

Bangladesh 
Investment 
Development 
Authority (BIDA) 

FD, NBR, BB, Scheduled 
Bank, BTB 

24  
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Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

9. To improve 
infrastructure, security 
and communica�on  

Strengthen communica�on 
system of tourism place  

 Renovate and develop road & 
communica�on system of a�rac�ve tourist 
spots, resorts and tourism places. 

 Facilitate driving safely on hilly terrains and 
accommoda�ons with dining op�ons 

 Preserve and renovate recrea�onal, 
tradi�onal and archeological establishments. 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT)  

LGED, BTB, BPC, LGD, 
TNO, UNO and 
Archeological 
Department  

72  

Strengthen Security system  Ensure cybersecurity and physical security 
 Improve IT infrastructure such as booking 

systems, payment gateways, and customer 
databases. 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
 

MLJPA, LGED, BTB, BPC, 
LGD, TNO, UNO and 
Archeological 
Department 

  

10. To create digital 
pla�orm for tourists’ 
easy access to 
informa�on 

Build a tourism-friendly 
website that helps easy 
access to informa�on on 
Bangladesh’s tourism 
sector. 

 Develop contents and design layout for the 
website 

 Put in place people experienced in 
managing digital pla�orms to manage the 
website with regular updates 

Ministry of Civil 
Avia�on and Tourism 
(MoCAT)  

BTB, BTC, Public, and 
Different Tourism 
Private Organiza�ons 
and Associa�ons 

12  
  

11. To ensure 
sustainable 
development of 
tourism 

Promo�ng Bou�que 
Community Tourism 

 Promote bou�que (10-15 guests max) 
community tourism and accommoda�on 
and provide some regula�on waiver than 
that of hotels and ra�onalizing 
taxa�on/VAT.  

 Reduce VAT on Non -AC hotels &
 accommoda�ons  

Ministry of Civil 
Avia�on and Tourism 
(MoCAT) 
 

NBR, BTB, MoHA 12 
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12. Trade Roadmap for Nursing and Midwifery Sector 

Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

1. To increase number 
of nurses and midwives 
to conform to the WHO 
requirement to explore 
export of nurses and 
midwives overseas. 
  

Ensure proper 
implementa�on of the 
exis�ng na�onal 
curriculum.   

 Formulate an implementa�on workplan  
 Increase the number of seats for enrollment 

for mee�ng WHO requirements i.e., 3 
nurses per 1000 Popula�on.  

 Increase the number of teachers 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, DGNM, BNMC, 
Public and private 
Nursing and Midwifery 
Ins�tutes  

60  

Implement na�onal 
nursing service strategy  

 Establish teachers’ training ins�tute 
 Ensure con�nuous training of the 

teachers. 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

DGNM, BNMC  60  

2. To increase 
knowledge on 
second/foreign 
language and 
communica�on skills 

Improve foreign language 
skill 

 Develop internal development policies of 
ins�tutes, 

 Develop own mechanism of learning at the 
ins�tutes with proper implementa�on of the 
communica�ve English and other foreign languages

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

BNMC, Mul�lateral 
donor and technical 
agencies,  
Respec�ve Nursing 
ins�tu�ons  

Con�nuous 

3. To strengthen the 
educa�onal ins�tu�ons 

Improve infrastructural 
facili�es 

 Ensure adequate facul�es wherever 
necessary 

 Provide facili�es necessary such as 
Simula�on lab 

 Ensure sufficient clinical prac�ce for public 
and private nursing ins�tutes 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

BNMC, DGNM,  
Respec�ve Nursing 
ins�tu�ons 

Con�nuous 

4. To harmonize the 
costs in different 
educa�onal ins�tutes; 

Maintain uniformity of cost 
of educa�ons in all the 
ins�tutes   

Formulate policies to monitor the academic cost 
management of ins�tute.  
  

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoE, BNMC, Nursing 
and Midwifery 
Ins�tutes 

6 -12  

5. To develop skilled 
nursing and midwifery 
teaching facul�es  

Establish the teachers’ 
training ins�tutes   

 Review the exis�ng training module  
 Provide ToT at aboard  
 Provide ToT at home 
 Provide support in terms of teaching and 

academic equipment or logis�cs 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

DGNM, BNMC, NSDA 
Mul�lateral 
donor/technical 
agencies  

12-60   

6. To improve teaching 
methodology, and 
curriculum 
  

Collaborate with foreign 
universi�es and ins�tutes 

Set up a technical center for nursing and 
midwifery council in collabora�on with 
interna�onal technical ins�tutes. 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, MoE, MoHFW, 
DGNM, BNMC, Nursing 
and Midwifery 
Ins�tutes 

12-18  
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Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

Introduce specialized 
Masters and PhD 
programme; 

 Introduce specialized post-diploma/post-
graduate courses in specialized areas  

 Increase the number of specialized Masters 
and PhD programme; 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, MoHFW, MoE,  12-60  

7. To harmonize the 
educa�on standards 
and licensure 
examina�on 

Create the regional nursing 
alliances.   

Harmonize the diversity and complexity in 
nursing and midwifery degree structures and 
curricular programmes. 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoHFW, MoE, DGNM  12-60  

8. To enhance market 
access in export 
des�na�ons  

Improve access in global 
health workforce for 
Nurses and Midwives.  

Iden�fy poten�al export des�na�ons for nursing 
and midwifery, focusing on developed countries 
in Europe and North America, and 
Consider signing bilateral trade agreements with 
them. 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, HSD, MoFA, 
BMET, MoEWOE 
  
  

12  

9. To boost image of 
the Nursing and 
midwifery services in 
Bangladesh.  
  

Organise annual 
interna�onal exposure 
visit  

 Organise annual interna�onal exposure visit 
to the des�na�on countries.  

 Disseminate the experiences of the visit to 
the nursing ins�tutes.  

Ministry of 
Expatriates' Welfare 
and Overseas 
Employment 
(MoEWOE) 

MoFA, MoC, BNMC 
BMET, BOESL, BIDA 

Biannually 

Promote the nursing and 
midwifery sector globally 

 Promote Bangladeshi nurses and midwives 
in poten�al des�na�on countries  

 Create an updated data pla�orm on 
requirements in des�na�on countries, to 
aid policymakers in making informed 
decisions on export. 

Ministry of Foreign 
Affairs (MoFA) 

MoC, BNMC, BMET, 
BOESL 
  

24  

10.  To facilitate foreign 
direct and local 
investments 

Facilitate establishment of 
health care center through 
foreign investment 

Collaborate with stakeholders to iden�fy and 
approve measures for establishing a single 
window clearance mechanism for investment 
approvals and reforming government policies to 
a�ract investments. 

Bangladesh 
Investment 
Development 
Authority (BIDA) 

MEFWD, MoC, 
Mul�lateral donor 
agencies 

12-24  

11. To build a 
leadership  
and guiding strategy for 
nursing and midwifery 
resource development 

Formulate policy for   
development of leadership 
and guiding strategy  

 Develop a clear resource development 
strategy 

 Establish a coordina�on commi�ee, and 
collaborate with external stakeholders to 
form a strong coali�on for shared ac�on. 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, HSD, Private 
Health Care centers 

18-36 
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Objec�ves Recommended 
Interven�on (s) 

Specific Ac�on (s) Lead Ministries/ 
Agencies  

Suppor�ng Ministries/ 
Agencies  

Timeline 
(In months) 

12. To create a country-
wide collabora�ve 
effort to advance 
nursing educa�on 

Create policy and 
strategies for advancing 
nursing educa�on 

 Assess strengths and weaknesses of 
capacity at each ins�tute 

 Develop a plan to strengthen the capacity of 
the exis�ng pool of educators 

Medical Educa�on 
and Family Welfare 
Division (MEFWD) 

MoC, Private Health 
Care centers 

18-36 


